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Tike F. Scott Fitzgera]d and speak like William Jennings Bryan."

J78 FSBA ,CONVEI‘\?TIONIA'NAHEIM, APRIL 1-4, 1978 -

L

' SPEARYRG. MAcy CLINIC'NO.B-2/ PROGRAM,\__ Gry Harsx

\ ) ?eac mc/ ﬁ)ZL e f-; z.eA/s

Tr} this on for size, If you were to. put a note 1n the back pocket of every
e1ementary and secondary student in the United States, ‘and ‘every one of those
notes made it home, you would get into on]y 26 percent of the- homes in the
nation, Twenty six percent. Upfortunate]y, that note 1n the back pocket is,
one of the.channe]s for comnﬂnication used most often by our schools. Too

often, the note doesn't get even get hmne.' In fact, a friend of mine who is a

Junior high principal, tells me that at the junior and senior high 1eve1s, on]y

one in twenty of those.potes actually gets home.

-

Meanwhile, a bond issue fails. Throngs of peop]e with silver hair show up at

-

textbooks. - Groups with names that 1nc1ude the words “taxpayer," "concerned "

or “citfaens aga1nst,"-beg1n to\form in your community. The word up and donn the
street is that “the schools are coming apart. There's no discipline.” At'
least, "things,aren't the way they'usednto be." "Kids can't read, write, spell

or 'do math." And, the word is that "forty/years ago, every student could write

P
L ]

So, what does it:a11' mean? It means one, thing for sure. The note in the

back pocket is missing at least 74 percent of- the homes in this nation.

™~
. 0f course; there are some suburoiﬁ akeas where there are school kids 1n near]y

100 percent of the homes And there are the Sun City's where there are hard]y

,any k1ds at all. Then, there are all those school district's in between.

§ .
oo\ ‘ ' R ~ ’
How many of yod can tell me the percentage.of pomes in your community in which
there are schoo] age k1d’{ We need™to- know! We must know! And, getting to

know the demograph1cs of our commun1t1es can often be quite a surpr1se'

" your bldget hearing. Folks who nb ]onger have kids in schoo] organize to protest

}
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. : . ] . - ' Gary Marx
whatever peop]e are saying about our schoo]s, there is p]enty of evidence

ava1]ab1e in your schools system and through the Nat;ona] Center for ‘Educational

Statistics to indicate that our schoo]s are doing a better- Job~ educat1ng a

, greater;percentage of the Amerlcan population, than ever before in the h1story .

of our nat1on There is, unfortunately, p]enty of evidence to 1nd1cate that

<

public confidence in educatian i¢ showing a §teady decline.

@

]
In this age of skepticism, declining pub]ic,co;fidence has become a disease .
of our institutions. - If not a disease; at least a synptom. What influences
.attitudes?' Research indicates that'personal experiences people have with
" an institution will do more to influence how people feel about that institution
‘thanaanything eiéé" Second]y, the persona] exper1ences of fr1ends -dnd né1ghbors,\;
peop]e we know and trust And third, tﬁ1ngs we. read 1n the papers, in school
[ newsletters, and so on. I wouldn't want to 1mp1y that a]] schoo]s aren.tx /s
doing a good job in prou1d1ng pos1t1veﬂpe(sona1 exper1ences for parents, but
it's a c1nch that, in most commun1t1es, pon-parent taxpayers have very few

-

persona] e;per1ences w1th our schools. They must, instead, rely upon their own

experiences in schdol. They must re]y upon what they see as they,observe kids
&

« in the commun1ty, displaying behav1or that's d1fferent, nﬁginecessar11y bad

[

5 but' different than they remember behavior & few ytars back They must re]y

1 3

7on what they hear over the back fence or through th&;news media. we‘shou1d not

M

forget the 1mportance of prov1d1ng pos1t1ve personai exper1ences for all our
. AB 4 Y
citizens. , : S
' -~ ' <(~¢ ' PR ~>"

Todayi we're discussing the topfc, “Reathjng ALQ C1t12ens’ Not-Just Parents "
‘ First, we should provide non- parent taxpayers w1th p091t1ve persona] experlences
with our schoals. In short, we shou]d get thenf1nvo1ved Second we’ ,should do ,

everyth1ng we can 6 assure that when’ they re talklng w1tk the1rj¥r1ends over 9

~

< e the back fence, or getting the scoop. from the beauty operator, that they are .
W
hei{1ng the true story And th1rd we must prOV1de channe]s for commun1cat1on
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"that will ihsure a‘well informed community.

3

Gary Marx

So, where do we start?

process for communication to work.

identify our publics.

We shou]d ask,

It seems to me that we shou]d start by putting the E]anning &

The first step in “that process is to. -

"Who needs ta know, or who needs to

. understand what we' re doing, if we hope to be successfuyl?", Then, we need
to ask, "What do they need to know...what de they need to understand.lif'we_
hope to be successful?" Third, we must ask, "How:\ﬁ]] they find out. or. N

"be 4nvolved?”

. we name that group called,

" are folks whose last chi]d'graduated from school during the past ten years.

What do these people need and want to know?

~and do math. They want to know how you're spending their tax dollar. They « .
want to know the goals of the school system. '
Aristot1e said that we tend to judge other people based upon three criteria:’, .-

"What channels for communication’and what involvement activities
will be most effective?” g ‘ : K

Generally, when we sit down to identify our important publics or audiences,

"non-parent taxpayers." But, who are those non-parent

taxpayers? Non-parent taxpayers are senior citizens. Non-parent taxpayers

/

Non-parent taxpayers are people who have no children. 'Non-parent taxpayers 1

1]

are people whose children are not yet of school age. Nop-parent taxpayefrs are
] N ‘

The GoTd Card Club

AL/ . e -
civi¢ and business organizations and service clubs.

is a‘%reat‘idea, but it doesn't get to all of our’non,parent taxpayers. \

\ ' . R

3

They want to know that the school

system is well managed. They want to know that kids are learning to read, write, .

|

.how we]][we do our jobs. Good Char&cter...what kind of people,

Competence

are we down deep- ﬂnSlde7 What motivates us? And, Good Wi11 how do we treat .

It seeds to me that whether we know it or not, we judge our
i \
institutions by the same criteria-

other people?

competence good character, and good w111 C

As you think about yoyr schoo] system, ask yourse]f "How do we ref]ect our

‘4 ' o ' ~ a 4 he «
’ . » 2‘
’
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_why internal cemmunication is 'so important.
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competence, our goOd'character, armd qur good will to our TOTAL community?" .

Now, the $64 000 quest1on How should we go about informing or involving

~'gur non- parent taxpayers 1n the schoo]s’ Here are some ideas:

Y
[y

-~ .

Start with key communltators “TZentify these people. I'm ta]king about
doctorsg dent1sts beauty operat rs, barbers, off1cers of service c]ubs,

mayors city council persons, 1abor leaders, presidents of senior citizens

groups, cab drivers, ‘even bartenders These are pe0p1e who ‘themselves communi-

-cate with dogets of people everyday, parents and non-parents alike. The

o . 1 »
first thing you should do after you've developed or updated-your list Bf

. . - . ' |
these people, is to put-them on the mailing list for your school publications.

!

You may want to invite some of these folks to come to.schoot for lunch or

-

" to serve.as resource people in your classrooms. An exception might be

the bartender! - _ .
. _ ; \ ,

s

After some’of these folks "have dicussed their business, or occupation, or

ayocat1on w1th a career education class or other, type of class in your school,

present them with an attractive "Teach1ng Certificate." .They'll hang ‘that at
LI
home ‘or on the off1ce wa]], and 1t w111 be like a poster, promot1ng your school

system for many years to come.
[4

’ . *
f f .

Meet on a regular basis with realtorsc If possible, hold some of your meetings
in the schoojs. It pays to keep rea{torshwe11‘informed. They are_often,the\
first people to expiain'your,sohool system tohewcomers. They are key communiga:
tors. They !an do a\great<dea1 to shape attitudes about your sch?o]s. The

same is true,’ by. the nay; of the Clergy. .
' N / > ) - . N N 5 Y

Remember that schoo] efployees Sre key commun1cators for the schoo]s If a

person works 1p the schooﬂs, whatever that person says to fr1ends and ne1ghbors

’y1]1 he ‘taken as the gospe] truth. They,york there; they oughta know That S

G-
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Be sure school adm1n1strators are involved in the community. They shou]d
appear \pn a regular bas1s, “before service clubs, sen1or c1t1zens groups,

and other organ1zat1ons They shguld be act1ve1y 1nvo1ved in commuﬁ1ty

?

betterment prOJects In short, they shou]d be act1ve part1c1pants in the

- - <@

commun1ty, rubbing shou]ders and stand1ng shou1der to shouldef with people

" . from all walks of life. Each schoo] system should have a prograp or speakers

bureau to let people know who can explain what aboutvvarious school programs.®

, . N
Organize your community In cooperat1on with the PTA or PT0, break your

‘ attendance area down 1nto b]ock worker areas. Appoint b1ock~workers in each
of those areas. ;ach area should include about 40 homes . Thaﬁ‘block

worker should know that area like the ‘back of her hand. The first project?

4

Conduct\a communi ty suryey...of a]]ﬂres?dents. In doing sp, find out who has "’

kids and\who doesn't. Find out how people fee1 about the schoo1s, about ‘
; safety in the ne1ghborhood -about parks and recréat1on and other issues.

Then,\ihrough the PTA,and the schoo] work1ng cooperat1ve]y, involve

*representat1ves of a71 groups in that giea, whether they have k1ds in schoo]

or not, in so]v1ng communi ty prob]ems -
1 oo .

° -

Peop1e feel great about be1ng ab]e to serve their commun1ty They'11 feel great

about your school 1f that's where the effort gets underway Meetings of these

-

commun1ty task forces witl get more c1tizens involved, more citizens into the :'

school building, and more c1t1zens learning more about the great th1ngs happening

-

in the schools. And through your organizational effort, many of these c1t1zens

w111 fael- great persona] success. In the process,. you "N bu11d a better commun1ty, .

ﬁand set a great examp]e for kids. " o " -

4

r

. Jhese b]ock workers will know who those people are in,the A§1ghbofhood who-

ddn t,have kids in schoo]. Through the block workers, copies of the school

news]etter can be delivered. three or four times a year to their homes.

A L

& . L




. w1]1 one day soon become a student in your schop]

L

You' 11 know where the peop]e are who should be invited to grandpaF@nts days"

1
at school. That's another-1dear ‘Invite senior citizens

‘e
o come to sc oo], and

/

- /
' assign a child or two ‘to their /new "grandparents for a day." The kids will
8 i , .

show these peop]e\around‘schooﬁs.f.and/attitudes will blpssom.
L 7w e
These block workers will also be able to spot.parents

-~

new chdereh .brand
spankin' new children. The school might want to send congratu]atory note,

or drop'it off at the hause, or at the hosp1ta1 Alopg with that note, 1nc1ude

‘f’.a few facts about the schoo], and some tips on nurtuf1ng that newborn child, who

=
/Invite those new parents to-

xome to a get- togeinar at schoo] Show them arouﬁd’ Get them acquainted.

Introduce them to teachers and other parents Invglve them as much as possible.

" You can't start too soon. No one is more cencerned about education than the .
parents of a newborn child. f BN
I’ m sure you cou]d’th1nk of dozens of other 1deZ that would result from

.
\

getting your commun1ty organi zed. But the f1rs step\is organization. .

The Gallup Poll indicate’ that while conf1deno in schools may be low, ip

those cases where people said'they fe]t'they ere informed and involved, there

4

" was not only confidence, there was donnright support.
1 . / ‘

[ - Ve

Many of our schopls* have Parent AdVisory GnAups. I would suggest that you

I

* seriously cons1der openlng me bersh1p 0 no -parents as, we]], espec1a1]y
in dea]fng w1th“thos§i1ssues of commun1ty w1de 1mpact What ‘are some of those
" jssues? With declining enro]]ments, one ‘of "those ¥ssues is the c]osure of schools.

In commun1t1es wh1ch have matured where thére are fewer children, schoo]s often
<
must be closed. Non-parents have g?eat concerns about what that closure w111

/ -
mean to their commun1ty They have concerns about how the building might be used.

They shou]d at least be 1nvo]ved 1n the 1mp1ementat1on phase of school c]os1ng

1

, p%ans. Non- parents sﬁould also be igvolved when there are bu11d1ng needs " When

you donM have kids 1n schoo], the 11ke11hog§ that you 11 support a bond issue Y
- . 6 . .

Y
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Gary Marx'

goes down 'The concerns of non parents about paying taXes to edusate someone

] e]se s ch11dreq§ eed to be ack ow]edged Kiey must be reminded that educat1on

J

is the ,cornerstgjne of our demgcratie s:’ocii-ty. They must also be reminded that
someone else ma& have helped to pay.f?r the education of their noﬁ grown children.
? / ’ ‘ ’ - .
o ) r o
Ae should remehber non-parent taxpayers when we produce and distribute our
- ~—— ‘ . ,

»

. A . . . T .
school pubk1cét1ons. How a out,mak1ng your staff newsletter a.community‘news-

letter three or four times A year. We can't afford 1t you say? Can yOu afford

not to keep 511 citizens well informed? At bulk rdte, you can send a news]etter

to. every home in your district for 2.1 cents. It seems a small g1§t\to the

community. How about producing an activity calendar to keep people informed

about school activities and programs? Local banks and other businesses may even

P : . r

sponsor it for you. It's an excellent way of keepin the commun1ty informed.

Have you.considered a riewcomers packet? .When new people move into your

community, whether their kids are in school or not, ‘drop off some information -

[

at the.house about what's goingon at school. Or, if you caﬁtt drop it off,

-

_mail the information. Any mewcomer should know something about the local ‘schopl.

’

‘

Here are a few.more 1deas you may W1sh to cons1der .

In some commun1t1es, pr1nc1pals take walks through the ne1ghborhood stopping

s P

by/varfous,homes and 1nvitﬂhg people ti visit school on a certain day. Schootl

principa]s might want to walk a block very few weeks and pérsonally 1nv1te

L
.those fo]ks to schoo] to have lunch at schoo] on a certain day. Then, take

those folks,on a tour of the school. And, find out what's on theiy minds.-

-

-

. If you sée something good in the paper about people in the community, whether

or not they have des in schoo], rip it out, jot a note to go‘w1th it, and mail
J

it to them or-_have one of the kids, br a b]ock worker, drop it off It's nice

. to be recognized.
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-~ —be Jdetter perfect.

”

- However, we must become increasingly adept at work1ng with the news media.

Gary Marx

- s .

Consider -2 Senior Citizens Art Show or have Senior Citizens judge a kid's art
Y

show. How about naming a community "Dynamo of the Week" award to someone who

is doing great work 1n your~commun1ty, whether or not he or she has Kids in

'school. Publicize it in your newsletter, and share the information with the

3 s
. A
/ - -~ . N B ¢
.
. o .

news$ media.

.
v

What are the pr1mary sources of 1nformat1on about our schools? Genera]]y; .it's

number one: Students, numbgr two: The School Staff and number ‘three:" School

Pub]ications and/or the news media. Let's consider the news media. In many

.J

* school systems, surveys 1nd1cate that the news med1a are the number one source

of 1nformat1on dbout schoo]s That shou]dnAt be the case. The news media, by

their nature, only caver, what they cons1der "news " And, there is a_great dea];

more that peop]e need to know about the1r schoo]s
~

“good job 1n deve]op1ng and ma1nta1n1ng their own channels for commun1cat1ons

¢ N - v
So the séhoo]sunust’do‘a

Ru]e

number orie: be'open,’honest, yet tactful at all times. Rule number two: &now

someth1ng about the type of news various media find 1nterest1ng Ru]e three:

look for a news peg, that aspect of the story that makes 1IN1nterest1ng, and

share that news: peg with the reporter. Rutle four: don't expect reporters to .

If not, remember we make m1stakes, too. Rule five:

porter's attention

expect everyth1ng to make the paper. You're compet1ng with everything e]se

Rule six: ~Be creative. Develop press Tists.

happen1ng in town that day
Make your news releases~intereétingf Come up with an,interesting angle. Use

pub]lc serv1ce announcements and guest shots on various programs on rad1o and

«

te]ev1s1on. Ask that 1anguage arts exercises or math prob]ems r1ght out of

A 8

- the_tewtbooks be repr1nted in.the newspaper to wive people in the community a

! -

_-personal experfence with’whatfs happening in the schools.

. . -~

Y ., ° : .A 8

- -

10

A

)

If a m1stake is of great~significance, call it’to the re- -~

Don' t

N

.
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f Gary Marx

) Community edécafion offers all kinds of opportunities for getting non- parent

) taxpayers into your schqo]s, both as teachers and as students. Offer programs

£

that.are of grea’teﬂw‘;erest to'the community. Put your building to us,e\ for

the communit?. Become a "lighted school." And, how about an adult ed courSe/;//

n, "What your kids are being taught in school ahd‘how you'can help them."

3 . . * «

Provide information. for senior citizens on homestead credits Dffer bus rides

to various school eYents, if pqssibie. Get a "Gold Card" c]ub gOing tolaiiow

- free admission for senior citizens to certain school events. Open voiunteer
A . e . { ~

programs to people whose kids are no Tonger in school. . >

N

Take kids to seni9r citizens homes to sing. I'11 never forget the old TeLlpw (/
who had to be pushing a hundred, who stopped a group of kids near the door‘ot\. ‘ "
a nursing homé. Tha kids had been here to singf' HeNasked them if they -know

| ﬂAm rita the Beautiful.™ They did. And, they sang it, to that beautiful old
man. The ‘tears stremed down hTS face. The communication of a thousand news-

paper artic]es took p]ace in one verse<of one song. ﬂs; : o

. There is no end to our list. "Because there is no end to the possibilities’ for

- . communicating with our communities. .But, keep this in mind. A sense of communtty

‘ . s : A .y .
‘ resu]ts from common imformation, common feelings, and common goals.” Our schools 2

are the center of the community ~ And, that sense of community can on]y resuit
-’ o

from effective ébmmunication F!'s up to us-to start the ball roiiing

I would suggest to every school district in this.natidn, deve]op policies that
. ( insure open, honest communication. -I suggest that communication and'community

relations be a part.of the overa]] obJectLves of the schooi system and eath schoo]
'o

1 suggest that communication and comnunity re]ations be a part of the job descrip-

-

tion of everyfempioyee. I suggest that cammunications skills be a part of .the .

A

s ‘emp]oyee evaluation criterta. Because, my friends; communications skills are

E - e * N .y ’ . v,( .
suryival skills. Communtcation is the key to understanding. And, understanding

’ . ' ' 9 |
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- Some Steps, In Commumcatmg With Non—Parent’ Taxpayers .
. *: 1. Identify nbn;parent’taxpayers..'fhis group includes citizens who wou]dn‘tv

get the notes'you send home with students, exen if all thosé notes actually.
got home. Non-parent taxpayers include: senior citizens, citizens who have
.o, no children, peop]e\whose children are not yet in school, people whose chil-

dren are no longer in schoo1, others. . s ‘

2. 0rgan1ze your ommun1ty Set'up a b1ock worker system. Be sure &our'meésages )
are shared withall citizens, not Just parents. ] LT

3. Identify "key commumcators‘I and keep them well informed. Key commun1cators
‘ come into contact wi-th.many people -each day . Among them ﬁre barbers, beauty
operators, doctors, dentists, cab drivers, rea]tors, the C]ergy, maydrs and

o . others '
h A
.o 4. Mail school system pub11cat1ons to all dwelting units a minimum o?\three or
. . four times a year.
5. Deliver individual school pub11cat1ons to each dwelling un1t a minimum of
' thrée or four times a year. .
6. Open schools for community or adult education«programs {
. - 7. Invo]ve ron- -parent taxpayers in school and d1str1ct advisory groups, task forces,
< and other activities." ) %
8. Involve non- parent taxpayers as resource peop]e 1n the schools. Present them
~with a-certificate for their efforts. '
9. Listen to the tota1~community through surveys and other channels. </
10. Establish a program or speakers bureau to te]] the school system's' story to c
che total community. ‘
11. -Work effect1ve1y with the news, med1a * -
12." Assure that school adm1n1strators and other schoo] personnel are actively in-
‘volved in bu11d1ng a better community.
-13. Hold "Grandﬁgrents-Days" at school. \ 4
™ RN .

14. Start a "Gold Card Club" to make it possible for senior citizens to attend -
some school evénts at no charge kN

A N
+ 15, Prov1de newcomers and new parents with 1nformat1on about the schoo]s SN

16. ,Focus your commun1cat1on on topics that 11 citizens need to understand bett@?

17: Develop p]ans for commun1cat1ng with non- parent taxpayers and 1nvo1ve the entire
1. school staff in accomplishing the plan. ,

2 -
<
.

.~ Gary Marx, D1rt€tor .
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